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October 27th, 2017
Dear Blue Ridge District residents,

Being that we're nearly halfway through our term, | want
to thank my colleagues for consistently working together
in a positive manner to ensure the best interest of
Loudoun County. While we don't agree on everything, we
agree on much, and when we disagree, we agree to
disagree and move on without grudges and with
continued communication. | especially want to thank my
colleagues for their continued support of the Blue Ridge
District!

(myself, Umstattd, Saines, Buona, Meyer, Randall, Letourneau, Higgins,
Volpe)

| also want to thank my staff (Shevaun, Rachael and
Pam) for their dedication and commitment to providing
the best possible service to our residents!

That said, | hope everyone is ready for Fall and that you
find this update helpful and informative. Please let me
know if there is ever anything | can do for you.
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http://r20.rs6.net/tn.jsp?f=001S5Bo-Dst5DihKXI_PedygKokenMD7ctd3FrBJfrE6zXICsGyLV8WajDBnyZBeyjehN82u_go1GpqrJ8cx1KIUY5hLAKq9a0oF3ClPpi58U7E86oeU7qronUVB1FAgl7jHFozB5LNlX3nseGVYYL2v9jhTirGtPm0koKcDHQ2NEb6ve-6ECNDASEiu9tZNIPbZYFMcwjO0yM=&c=iEdSurweS-uyL48AXKZRPrgNuoAOdstIKnH9TIx-fo_dobJKbzTZSg==&ch=LEIs8uyLyw7USwGxIAcj0Pv1lNDxm3Tu7InZ-B6UGhqZ3AFu75gJ6w==
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All my best,

Tony

i

NI R Les

: Paml;'rr'\yself, Shevaun and Rachéel). )

o ;
(left to right
Transportation Improvement Project Updates

Traffic congestion relief, enhanced connectivity and improved safety are some of my
top priorities. As such, my staff and | have worked with my colleagues, county staff,
VDOT, developers, and others, to fund several new projects and to accelerate many
previously planned and much needed improvements for the Blue Ridge District!

EASTERN BLUE RIDGE DISTRICT PROJECTS

Belmont Ridge Rd (BRR): These projects widen Belmont Ridge Rd from two to four
lanes and install traffic lights at critical intersections. See below for details:

1 Gloucester Pkwy to Hay Rd: This project widens BRR to four lanes from
Hay Rd to Gloucester Pkwy. The project also constructs a bridge over the
W&OD Trail and a direct connection from the shared-use path along BRR to
the W&OD Trail. It also constructs a parking lot for trail users. In this quarter,
BRR improvements continue with additional asphalt pavement and the
installation of a sound wall along the northbound roadway. This work will
continue into the next quarter as well as construction of bridge substructure
for the southbound bridge over the W&OD Trail. Project completion
is scheduled for December of 2018.

1 Truro Parish Dr to Northstar Blvd (south of Croson): This project designs
and constructs two additional lanes of BRR from Truro Parish Dr to Northstar
Blvd. 100% design approval is awaiting Building and Development




approval. The utility relocation plan and estimate is moving forward as
originally designed. All appraisals have been received and plats are complete.
Right-of-way acquisition offers are currently being made and the project is
scheduled to go to bid in Spring or Summer of 2018. Staff is currently working
with Dominion and Loudoun Water to bring resolution to an impacted
property. Project completion is scheduled for Fall of 2020.

Belmont Ridge and Northstar Blvd Signal: Construction to begin October
23, 2017, thru March of 2018. An interim safety solution is currently in

place at the intersection. The long term solution (full access traffic signal) was
approved in July of 2016. Bids were received on April 20, 2017, which
identified the need for supplemental funding in order to complete the

project. On June 13, 2017, the Finance Committee recommended approval of
necessary supplemental funding which was approved by the full Board on
June 22, 2017. Notice to Proceed was issued in August of 2017. Soil samples
for pole installation have already been completed. construction at the
intersection of Belmont Ridge Road and Northstar Boulevard is scheduled to
begin on or about Monday, October 30, 2017. The project includes the
construction of a new traffic signal, pavement markings, pedestrian
crosswalks and ramps. Electronic message boards will be in place on or
about Monday, October 23, 2017, to advise motorists of the upcoming
construction activities.

The scheduled work will involve temporary lane closures and flagging
operations. Lane closures will occur between the hours of 9:30 a.m. and 3:00
p.m., Monday through Thursday, and from 9:30 a.m. to 2:00 p.m. on

Friday. Construction activities and the associated traffic management may
also occur on weekends, from 9:00 a.m. to 5:00 p.m., pending approval from
the VDOT. Drivers are advised to watch for signage, lane closures and
flagging operations during the construction of this project, which is expected
to continue through March of 2018 (weather-permitting).

Belmont Ridge Rd & Shreveport Dr Signal: Construction is complete and
the signal was activated on September 6, 2017, in conjunction with the full
opening of Shreveport Dr and Loudoun County Pkwy.

Shreveport to Evergreen Mills Rd: This is a new project | was able to get
added to the CIP during last years CIP process with funding in FY22 and
future years. This project widens the BRR from Shreveport Rd to Evergreen
Mills Rd, from two to four lanes.
Belmont Ridge Bridge Over the Greenway: The County's long term plan is to
widen the bridge and add pedestrian accommodations and a sound wall; however,
VDOT is making progress on an interim improvement project which includes
restriping of the existing bridge and reconstructing a portion of Belmont Ridge Rd to
accommodate four lanes of travel. Per the attached drawing, the on ramp/exit ramp
for the eastbound lane of the Greenway will be reconstructed. In August of 2017
where the project was identified for acceleration to enable 2019 construction rather
than the original plan for 2020. Currently, the project completion date is unknown.




Braddock Rd & Summerall Dr/Supreme Dr Signal: This project will construct a
traffic signal and turn lanes at the intersection of Braddock Rd and Summerall
Dr/Supreme Dr. The missing half section of Braddock Rd near the intersection will be
widened from two to four lanes. Notice to proceed was issued in March of 2017. The

first phase of design plans were received by VDOT and the County in August of
2017. A public information meeting is anticipated to occur this Fall. | will continue to
provide additional updates as they become available.

Braddock Rd/Trailhead Dr/Grassland Grove Dr, All-Way-Stop Signs: My office
requested a VDOT traffic study be conducted for possible installation of an all-way-
stop at the intersection due to increased safety concerns resulting from the recent
connection of Trailhead Dr from Braddock Rd to Rt 50, and the upcoming opening of
Willard Middle School scheduled to open in the Fall of 2018. Unfortunately, the
intersection failed to meet VDOT justification for the requested all-way-

stop. However, on a positive note, we have asked LCPS to include this intersection
as part of its HS-9 scoping process for possible future upgrade to a roundabout or
signal.

Claiborne Pkwy Missing Link (Croson Ln - Ryan Rd): This project constructs
Claiborne Pkwy as a four lane median divided roadway from Ryan Rd to Croson Ln
with a traffic signal at the intersections of Claiborne and Croson, and Claiborne and
Ryan. Traffic Signal submittals are pending VDOT review and approval. The project
also includes construction of a 6' wide concrete sidewalk along the east side of
Claiborne and a 10' asphalt trail on the west side. Project construction has begun and
remains on schedule with completion planned for late Summer of 2018.
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Claiborne Pkwy & Loudoun County Pkwy Signal: A signal at this intersection has
been identified as critical upon completion and opening of the Claiborne Pkwy
missing link (Croson - Ryan) currently scheduled for late Summer of 2018. As such, |
have requested that a traffic signal warrant study based on future conditions be
completed as soon as possible. If the study meets warrant, my office will work to
accelerate construction of the signal and will provide additional updates as they
become available.

Creighton Rd (Northstar Blvd - Evergreen Mills Rd): This segment was
constructed by the Brambleton developer who opened the road to traffic on July 1,
2017. Signals for both the Evergreen Mills Rd and Northstar intersections have been
approved by VDOT based on warrant studies requested by my office. See below for
signal details:

1 Evergreen Mills Rd/Creighton Rd/Fleetwood Rd Signal: At my request, a
warrant study was completed ahead of schedule and the intersection was
able to meet warrant based on future conditions which VDOT does not
usually allow. The signal is currently in design phase and is scheduled to
be installed and activated on or about October of 2018. | will continue to work
with the Brambleton developer and VDOT to accelerate this project in hopes
of an earlier completion date.

Northstar Blvd & Creighton Rd Signal: At my request, a warrant study was
completed ahead of schedule and the intersection was able to meet warrant

based on future conditions which VDOT does not usually allow. The signal is
currently in design phase and is scheduled to be installed and activated on or




about October of 2018. | will continue to work with the Brambleton developer
and VDOT to accelerate this project in hopes of an earlier completion date.

Note: As an interim safety measure at the Northstar Blvd & Creighton Rd
intersection, as it is the primary access point for two schools and ongoing residential
development, | have asked the Brambleton developer to fund and install an all-way-
stop until the signal is installed and operational. The Brambleton developer has
agreed to do so once they are off bond with sections of Northstar and Creighton. As
such, I am working with the Brambleton Developer and VDOT in an effort to
accelerate the bond release process. In the meantime, the Brambleton developer has
submitted design plans to VDOT for the two additional stop signs and updated road
markings necessary for the all-way-stop. It is my hope that this process will continue
to push forward and that we will have the all-way-stop signs and updated road
markings in place within the next few months. | would like to thank the Brambleton
developer for working with me on this request as it is going to end up costing them
somewhere in the vicinity of $25,000 to do so.

Dulles West Blvd (future segment located west of Northstar

Blvd): This segment is currently shown on the Countywide Transportation Plan
(CTP); however, it has not been funded in the County's Capital Improvement Plan.
For the following reasons, | do not believe the addition of this segment is necessary,

nor do | feel it would serve the greater good for Loudoun or area residents:

1 The logical alignment is obstructed by a large existing lake sometimes
referred to as Quail Run Pond. This would force a northward turn in the
alignment between established communities and would negatively impact
dozens of existing residents.

The alignment would need to cross below the existing Quail Run Pond dam
which would raise additional engineering, flooding and

environmental concerns.

To the extent that additional clearing and grading would remove tree
coverage and future open space areas, leaving the area undisturbed would
allow for buffers between existing communities.

The commercially zoned properties closer to Route 50 that could possibly
benefit from this segment would likely not be served by the ultimate
alignment.

Current and future traffic can be sufficiently accommodated by other existing
and planned area transportation network improvements.

For these reasons, | will continue to move forward with my request the remove this

future segment of roadway from the CTP as part of the Envision Loudoun process. |
am hopeful that my colleagues on the Board will support this effort and | appreciate
the community support | have received from Willowsford residents.




Brambleton Frontage Widening of Evergreen Mills Rd: The Brambleton
developer is proffered to widen a section of Evergreen Mills Rd along its frontage
from Creighton Rd to an area south of Ryan Rd by September of 2018. This will
include widening of the northbound lane only.

Alignment for Evergreen Mills Rd & Shreveport Dr: | recently worked with VDOT
and the Brambleton developer to finalize the below pictured alignment for Shreveport
Dr and Evergreen Mills Rd (EMR). This alignment will allow for the full use of both
roadways into the future. VDOT and County staff have approved all aspects of this
project. The Brambleton developer is actively working with NOVEC to coordinate the
necessary right-of-way and utility relocation for this alignment. | will provide additional
updates as they become available.

It should be noted that there were previous plans to cul-de-sac EMR upon the full
opening of Shreveport Dr. This would have allowed only local residential traffic on
EMR from Belmont Ridge Rd to the EMR cul-de-sac near Shreveport and Somerset
Crossing PI. | opposed that plan and am pleased to have found a viable solution that
will keep all roads connected and open for use in order to reduce traffic congestion to
the maximum extent possible.
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Click this link for a larger graphic of the Shreveport/Evergreen MiIIsAqunment

Evergreen Mills Rd Repaving Project: VDOT recently finished repaving Evergreen
Mills Rd between Ryan Rd and Loudoun County Parkway using left over funds from
its 2016/2017 snow removal fund. I'm grateful to VDOT for choosing to improve

this segment as it was in extremely poor condition with numerous potholes,
crumbling edges and barely visible road markings.

Evergreen Mills Rd & Stone Springs Blvd Turn Lane: | made a motion,

which was approved by the Board, for county staff to identify possible low cost spot
improvements such as the addition of an eastbound turn lane as shown below (see
yellow highlight). If approved, this improvement will increase safety and reduce traffic
congestion until this segment of Evergreen Mills Rd is widened from two to four lanes
which is currently scheduled for completion in January of 2023. | was recently
advised of a septic issue that could impact the project for which County staff is
investigating. Upon completion, | anticipate staff will report back to the Board with a
proposed schedule and cost estimate for this project.



http://r20.rs6.net/tn.jsp?f=001S5Bo-Dst5DihKXI_PedygKokenMD7ctd3FrBJfrE6zXICsGyLV8Waj6I54v9M63j6tXbrEU-jpnEEiOiWdFvysVwOlh2r-sKJdv3h42t_UnEVt88RgkPnML3s22Us73LUTvIkFygBET9sVq4i6cVscwhRxdIMIOYtXTbMnpCyq7fp19Uum7FajZMzvSrWGyKI6vUbbKFuWPj9NhoXAmnAO95gLqIRbOJu7a0gKvD0spJOE8_u9VG5KiTJMcpj5pn&c=iEdSurweS-uyL48AXKZRPrgNuoAOdstIKnH9TIx-fo_dobJKbzTZSg==&ch=LEIs8uyLyw7USwGxIAcj0Pv1lNDxm3Tu7InZ-B6UGhqZ3AFu75gJ6w==

Evergreen Mills Rd & Watson Rd Safety Audit: The Board recently approved a
joint Board Member Initiative brought forward by myself and Catoctin District
Supervisor Geary Higgins, to, "ldentify funds to engage a transportation safety
consultant to develop a scope of work and plan to conduct a safety audit of Route
621 - Evergreen Mills Road between Battlefield Parkway and Loudoun County
Parkway, and Route 860 - Watson Road between Evergreen Mills Road and Route
50, and return to a future Board of Supervisors meeting with a cost estimate."
Originally, this Item was limited to Evergreen Mills Road; however, when making the
Motion | added Watson Road. | want to thank my colleagues for their strong and
unanimous support of this important initiative! The Evergreen Mills Road safety study
scope of work and budget will be discussed at the December 5th Board meeting.
Click here for more information. | will keep you informed as progress continues.

Evergreen Mills Rd & Watson Rd Intersection: In September of 2016, my office
identified this intersection as one of the most unsafe in our District. Since that time
I've worked feverishly with VDOT and County Staff to identify, fund and implement
immediate, short, and long term safety improvements. To date, we have identified
and implemented several immediate and short term improvements (more to come);
added a new project to the county's Six-Year Capitol Improvement Project (CIP) to
fund construction and possible re-alignment of the Evergreen Mills Rd (EMR) and
Watson Rd, and EMR and Reservoir Rd intersections, with the goal of improving
traffic flow and safety (currently funded in FY22. | will try to accelerate funding in this
years CIP process); and began the process of conducting safety audits of both EMR
and Watson Road (see above, "Evergreen Mills Rd & Watson Rd Safety Audit”
update). As many of you know, on September 8, 2017, we suffered the tragic loss of
Erin Kaplan to an accident at this intersection. While the results of the accident
investigation have yet to be released by the Loudoun County Sheriff's Office, please
know that | remain committed as ever to identify, fund, accelerate and implement
both immediate and long term improvements. Click here and here for recent



http://r20.rs6.net/tn.jsp?f=001S5Bo-Dst5DihKXI_PedygKokenMD7ctd3FrBJfrE6zXICsGyLV8WakEdjZqF75pvXbzaGU_JqfL36ZioJT--6c6tQrhJHOUWYDCT5e-eckK1s9XaGPyE9B6IPTZQ_2rQ1E84Hu1_CNbvgkke7DPK1gSiAMB9k0l-Ob0tXjERc5vIJ5sU-a7zBJX2etYQnqimF_nJRUjSIFWM2ukzcjKfvFpNOrb-Tamu&c=iEdSurweS-uyL48AXKZRPrgNuoAOdstIKnH9TIx-fo_dobJKbzTZSg==&ch=LEIs8uyLyw7USwGxIAcj0Pv1lNDxm3Tu7InZ-B6UGhqZ3AFu75gJ6w==
http://r20.rs6.net/tn.jsp?f=001S5Bo-Dst5DihKXI_PedygKokenMD7ctd3FrBJfrE6zXICsGyLV8WamMy_XEksiOzAZtH9NbvtDl-JF_5XWWP3VgHytEBkWtU1J--nrE0dctPdnsJYbz0yCGxWBZ_jslQFkQD_HG3UvLwApyNKp-55NNi224OEy7yeBK-jE3r83Wn9FXIR4KhIdqU7z3AQtA2jcWv47a01YIb6VLXeFFaPGhsfKaQsBZp&c=iEdSurweS-uyL48AXKZRPrgNuoAOdstIKnH9TIx-fo_dobJKbzTZSg==&ch=LEIs8uyLyw7USwGxIAcj0Pv1lNDxm3Tu7InZ-B6UGhqZ3AFu75gJ6w==
http://r20.rs6.net/tn.jsp?f=001S5Bo-Dst5DihKXI_PedygKokenMD7ctd3FrBJfrE6zXICsGyLV8WakEdjZqF75pvXbzaGU_JqfL36ZioJT--6c6tQrhJHOUWYDCT5e-eckK1s9XaGPyE9B6IPTZQ_2rQ1E84Hu1_CNbvgkke7DPK1gSiAMB9k0l-Ob0tXjERc5vIJ5sU-a7zBJX2etYQnqimF_nJRUjSIFWM2ukzcjKfvFpNOrb-Tamu&c=iEdSurweS-uyL48AXKZRPrgNuoAOdstIKnH9TIx-fo_dobJKbzTZSg==&ch=LEIs8uyLyw7USwGxIAcj0Pv1lNDxm3Tu7InZ-B6UGhqZ3AFu75gJ6w==

updates. As always, | will keep you informed as additional information becomes
available.

Loudoun County Pkwy & Shreveport Dr Signal: This signal is complete and was
activated on September 6, 2017, in conjunction with the opening of the remaining
portions of Shreveport Dr and Loudoun County Pkwy.

Loudoun County Pkwy & Creighton Rd/Evergreen Ridge Rd Signhal: This
signal is complete and was activated on September 6, 2017, in conjunction with the
opening of the remaining portions of Shreveport Dr and Loudoun County Pkwy.

Loudoun County Pkwy Extension from Brambleton to Rt 606: This project is
complete! On September 6, 2017, the Rt 606/Loudoun County Pkwy intersection,
along with multiple supportive road segments and traffic signals were opened to
traffic. Progress continues toward full build out of the Rt 606/Loudoun County Pkwy
intersection; however, the initial phased opening has already been shown to have
provided much needed traffic congestion relief to area residents!

Many thanks to VDOT, NVTA, MWAA, Shirley Contracting, Dewberry Engineering,
the Brambleton & Toll Brother's developers, and County staff for working together to
provide these improvements as fast as possible!
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Mooreview Pkwy Missing Link: Currently under construction and on schedule -
This project constructs Mooreview Pkwy as a four lane median divided roadway
from Croson Ln to Old Ryan Rd. It will also include a shared use path on one side of
the road and a sidewalk on the other in order to improve access in the area.
Construction began on April 18, 2017. Phase 1 and 2 erosion and sediment control
installation are complete. Cut and fill operations are underway. Fabrication of the box

culvert and installation of storm structures have begun. Project completion is
anticipated for Spring of 2018.

Note: This project is not in the Blue Ridge District (BRD); however, it will be heavily
utilized by BRD residents and is a project that | am frequently asked about.
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Northstar Blvd (Rt 50 - Shreveport Dr): This project has been identified as a top
priority for the County. It will construct an 8,800 section of Northstar Blvd between Rt
50 and Shreveport Dr. Last year the County secured $8.2 million in state funding
which will be used for design and a portion of the right-of-way acquisition phase.
Scope of work has been issued for the top design firm the county selected for this
project. The contract is to design and obtain construction support services for the

extension of Northstar Boulevard from Route 50 to Shreveport Drive and will include
the following services:

Land and Utility Surveys, Base Mapping, Geotechnical Investigations, Traffic Data
Collection, Roadway Alignment Studies, Environmental Services and potential
Wetlands Permitting, Roadway Engineering/ Design Services, Bridge and Culvert
Design Services, Landscape Architecture Services, Traffic Signal or Roundabout
Design, Signage & Striping Plans, Maintenance of Traffic Plans, Public Meeting
Support, Virginia Pollutant Discharge Elimination System (VPDES) & Stormwater
Compliance, Preparation of Right-of-Way & Easement Plats, Bridge/Roadway
Construction Plans, and Bidding and Construction Phase Support Services.




Dewberry Consultants, LLC has been identified as the top ranked firm and the
County is currently in negotiations to finalize the cost and terms and conditions of the
contract.

The estimated cost of the above services is $8,000,000 with funding coming from
State Revenue Sharing and Regional and Local Northern Virginia Transportation
Authority (NVTA). Once VDOT approves the scope of work, the project will go to the
Finance Committee as early as November of 2017 followed by the full Board in
December of 2017 with a notice to proceed issued around January of 2018. While
progress on the design and right-of-way acquisition phases continue, the Board and
county staff are actively working to secure additional funding for completion of the
remaining phases of the project. | will continue to provide updates as they become
available.

Northstar Blvd (Rt 50 - Tall Cedars Pkwy): This project will construct a 4,300
section of Northstar Blvd between Rt 50 and Tall Cedars Pkwy. 100% design plan
comments were received and are being addressed. 100% bridge plans were
submitted on May 25, 2017, and have been resubmitted for comments. A Signal
Warrant Study is being completed for the intersection of Marrwood Drive. Appraisals
are being prepared for necessary right-of-way acquisition. Approval and preparation
of the construction bid documents are pending completion of right-of-way acquisition
and utility relocation, it is anticipated that construction advertisement will occur in Fall
of 2018. Resubmission of the bridge plans occurred on August 8, 2017, thus CLOMR
(FEMA Floodplain approval) and final VDOT bridge design approval is

pending. Construction is scheduled to begin in March of 2019. Construction
completion is scheduled for March of 2021.

Route 28 Improvements Completed: Drivers on Rt 28 are getting much needed
congestion relief due to recent completion of a widening project which added a fourth
southbound lane from Waxpool Rd to Rt 50, and northbound improvements from
McLearen Rd to the Dulles Toll Rd. While not in my District, this project is providing
much needed relief to many Blue Ridge District residents!

Rt 50 & Everfield Dr Roundabout: I'm working hard to maintain the rural, historic
and scenic character of Rt 50 west of Fleetwood Rd; therefore, | prefer the
installation of roundabouts or other traffic calming measures as opposed to traffic
signals whenever possible throughout this corridor. | saw first-hand with the previous
signal removal at Rt 15 and Rt 50 (Gilbert's Corner), how a roundabout can reduce
traffic congestion and create a safe and continuous traffic flow. As such, | put forth a
motion which was approved by the Board directing staff to:

Develop for Board consideration an agreement for the Willowsford developer
to participate in the design and construction of a roundabout;

Incorporate a roundabout at this location in the ongoing revisions to the
Countywide Transportation Plan (CTP);

Develop a cost estimate for construction of a roundabout at this location to be
considered in FY19's Capital Improvement Program discussion.




In August of 2017, the Board unanimously supported my motion to approve a
Memorandum of Agreement between Willowsford and the Board of Supervisors
which provides for the design of a roundabout at this intersection and a cash
contribution toward the construction of the roundabout instead of the installation of a
traffic signal. VDOT now considers roundabouts intersection improvements removing
the need for these items to be added to the CTP. | was successful in having this item
added to the 6 year CIP for funding in FY18 discussions and will attempt to
accelerate the project if possible. | will continue to provide additional updates as they
become available.

Rt 50 & Fleetwood Rd Signal Approved: VDOT Warrant study approved - A
previous Warrant study failed last year; however, it was conducted prior to the paving
of Fleetwood Rd from Rt 50 to Evergreen Mills Rd and prior to the Boards approval of
the Corpus Christi Parish application which includes a proffered signal at this
intersection. Based on increased traffic from the paving of Fleetwood, | requested a
new warrant study be conducted which resulted in VDOT approval of the traffic signal
warrant. As stated, funding and construction of the signal is tied to the Corpus Christi
Parish (phase 2) approval; however, a construction date for the proffered signal is
unknown and could be several years down the road. Based on that information and
the fact that the intersection is utilized by both Blue Ridge and Dulles District
residents, my office and Supervisor Letourneau's office worked with county staff and
VDOT to identify a way to have this project accelerated in order to get it done as
soon as possible. I'm happy to report that VDOT has identified and allocated FY19
funding for this signal! They have also agreed to oversee design and construction for
the project. In order to accelerate progress, VDOT will use outside resources to
initiate pre-engineering activities prior to the funding becoming available in July of
2018. Full design will begin once FY19 funding becomes available in July of 2018.
Project completion is anticipated for mid to late 2019 depending on right-of-way
acquisition, utility relocation, and weather.

Rt 50 & Trailhead Dr (formerly Lenah Rd) Roundabout: My office has been
making efforts to proceed toward implementation of a roundabout at Rt 50 and
Trailhead Dr as the level of service at the intersection is degrading and this is in the
Rt 50 Traffic Calming Corridor. The Board took the first step in this process by adding
the item to "Transaction" thus, allowing it to compete for state funding. NEPA, and
formal public involvement for this roundabout have already been completed.

VDOT anticipates that it will oversee design and build of this project. | plan to add this
item as a new project to the CIP in the coming months and will need the support of
my colleagues to do so. | appreciate the support shown thus far from the Willowsford
developer, County staff, VDOT and area residents! | will keep you informed as
additional updates become available.

Rt 606 Widening & the Rt 606/LCP/Arcola Blvd Intersection: This project widens
the existing two lane roadway (one lane each way) along Rt 606 to four lanes (two
lanes each way) between the Greenway and Loudoun County Pkwy (LCP). It also
includes construction of an intersection at the Rt 606/LCP/Arcola Blvd intersection,
and the addition of a third southbound lane on LCP from the Rt 606 intersection to
Dulles West Blvd. The project also includes bicycle and pedestrian accommodations.




VDOT plans to open the Rt 606 Widening project and the Rt 606/LCP/Arcola Blvd
intersection in the following 3 phases:

Phase 1 (Opened September 6, 2017) - COMPLETE!!!

f

Westbound traffic on Rt 606 turning south onto LCP will be served by three
left turn lanes. Traffic will have to merge back down to two lanes after making
the turn onto southbound LCP.

Northbound traffic on LCP wishing to travel eastbound onto Rt 606 will be
served by a single lane ramp. Traffic continuing eastbound on Rt 606 will be
served by one lane all the way to the Greenway.

Northbound traffic on LCP wishing to continue northbound through the
intersection will have to briefly merge into a single lane which will expand
into two lanes prior to entering the intersection. Those two lanes will then
continue through the intersection.

Southbound traffic on LCP turning east onto Rt 606 will be served by two left
turn lanes. Traffic will have to merge back down to one lane after making the
turn onto eastbound Rt 606.

Southbound traffic on LCP wishing to continue southbound through the
intersection will have two lanes to do so.

Arcola Blvd will remain closed to traffic.
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Phase 2 (December 2017)

Westbound traffic on Rt 606 turning south onto LCP will be served by three
left turn lanes. Traffic will no longer have to merge down to two lanes after the
turn.
Northbound traffic on LCP wishing to travel eastbound onto Rt 606 will be
served by a two lane ramp.
Northbound traffic on LCP wishing to continue northbound through the
intersection will have two lanes to do so. Traffic will no longer have to merge
down to one lane prior to the intersection.
Southbound traffic on LCP turning east onto Rt 606 will be served by two left
turn lanes through the intersection. Traffic will no longer have to immediately
merge back down to one lane after making the turn onto eastbound Rt 606.
Southbound traffic on LCP wishing to continue southbound through the
intersection will have two lanes to do so. Once through the intersection traffic
will have three lanes available.
Rt 606 will open in its new four lane configuration (2 lanes each way) at the
northern and southern ends of the project. The middle section (Commerce
Center Ct - the area just east of the intersection) will remain two lanes (1 lane
each way).

1 Arcola Blvd will remain closed to traffic.

Phase 3 (August 2018)

1 The Rt 606 Widening project and Rt 606/LCP/Arcola Blvd intersection
complete and open to traffic.

1 The portion of Arcola Blvd abutting Rt 606 will be constructed as a four lane
median divided roadway with turn lanes to and from LCP.

Ryan Road (Northstar - Evergreen Mills Road): This section of roadway receives
heavy traffic. While the current level of use may slightly decrease from

the recent openings of segments of Loudoun County Pkwy, Creighton and
Shreveport Roads, my office has worked with VDOT to better maintain the roadway
in order to address safety concerns such as potholes, poor drainage and crumbling
shoulders. I'm grateful for VDOT's cooperation to re-address failed spot patches and
will continue to monitor the area until proffered improvements, to include road
widening and repaving by the Brambleton developer, occurs. | will keep you informed
as additional updates become available.

Trailhead Dr (formerly Lenah Rd): This project extended Trailhead Drive from
Foxtail Fields Dr to Lenah Rd, which then continues to Rt 50. The project is now
complete and opened to traffic. As part of the Trailhead Rd extension, its connection
to Lenah was completed in such a way that it aligned directly with the northern end
of Lenah Rd prior to Lenah's connection to Rt 50. The has now been renamed
Trailhead Dr all the way from Braddock Rd to Rt 50. This has created

a new north/south connection from Braddock Rd to Rt 50 for area residents which,
along with area growth, has resulted in the additional use of Trailhead Dr between
Braddock Rd and Rt 50. As such, | am working to gain approval for a future




roundabout at the intersection of Rt 50 and Trailhead Dr, and have asked VDOT to
conduct a study for the installation of an all way stop at the intersection of Braddock
Rd and Trailhead Dr. The intersection of Braddock Rd and Trailhead Dr is also being
studied for the possibility of a future upgrade to a traffic signal or roundabout as part
of LCPS's High School 9 scoping.

WESTERN BLUE RIDGE DISTRICT PROJECTS

Allder School Rd: This project designs and paves Allder School Rd from
Woodgrove Rd to Hillsboro Rd and includes a bridge over the South Fork of the
Catoctin Creek. The project was delayed due to additional time required to negotiate
utility relocation work with Dominion Virginia Power (DVP) and added infrastructure
scope of work; however, | was also able to secure $345,000 in supplemental funding
to get the project moving again. The Board awarded a construction contract to
General Excavation on May 2, 2017. The Notice to Proceed was issued June 20,
2017, and a Ground breaking Ceremony occurred on July 25, 2017. The project is
currently 20% complete. Completion of all required utility relocation is planned for this
month and VDOT and LCPS have approved the projects request for an early detour
on the road to allow for accelerated bridge construction. Bridge completion is
expected to occur in April of 2018. A non-local traffic detour is currently in place to
help accelerate progress and provide increased safety for construction crews. Overall
project completion is scheduled for Spring of 2019.

Fields Farm Park Rd (secondary entrance to Woodgrove HS & Mountain View
ES): This project will provide a secondary entrance to Woodgrove High School and
Mountain View Elementary School via a new two lane roadway that will extend from
Hillsboro Rd and connect to existing Mayfair Crown Dr where it currently dead ends
to the west. The southern end of the existing access road from Allder School Rd to
Mountain View ES and Woodgrove HS will be extended to connect to the new Fields
Farm Park Rd just west of its connection with Mayfair Crown Drive. The original plan
was for LCPS to manage extension of the access road on its property and the
County to manage all work on its property; however, LCPS requested that the County
manage both portions of the project. Design work is expected to conclude in

Spring of 2018. The County continues to work with the Town of Purcellville regarding
annexation to ensure that the entirety of the new road will be annexed into the

Town. 100% design plans were submitted to VDOT and the County's Building &
Development office on August 31, 2017.

Greggsville Rd: Greggsville Rd was identified by the previous Board of

Supervisors as a priority road paving project in the County's Six Year Secondary
Road Priority List and VDOT's Six Year Secondary Road Construction Plan under the
Rural Rustic Road paving program. Rural Rustic Roads are paved at a width based
on reduced and flexible standards that leave trees, vegetation, side slopes and open
drainage abutting the roadway undisturbed to the maximum extent possible without
compromising public safety. A good way to visualize paving under this program is

to envision an existing gravel road being paved with almost no other disturbances to
existing conditions. This year, after receiving a petition from the residents on the
lower half of Greggsville Road (between North Fork and Jeb Stuart), | worked with




residents, the surrounding community and my colleagues on the Board to form a plan
to pave only the northern portion of Greggsville Road (between Telegraph Springss
and North Fork) and leave the bottom portion unpaved. The plan also included a
small section of additional pavement to connect the northern end of Greggsville Rd to
existing pavement on Telegraph Springs Rd. | am happy to have worked with the
community to identify an improved plan for this project that is supported by the
overwhelming majority of residents, the Loudoun Equine Alliance, and Loudoun's
Rural Road Coalition! VDOT has already began work and anticipates project
completion by the end of 2017.

Hillsboro Rd (widening of current narrow alternating lane section): | have been
working with VDOT for over a year to identify a solution for widening the short section
of Hillsboro Rd where vehicles currently have to stop to allow oncoming traffic to
pass due to the lack of two full lanes of traffic over the creek crossing. I'm pleased to
report that VDOT has identified an approved design and necessary state funding to
widen the crossing to one full lane each way so that vehicles will no longer have to
yield to oncoming traffic. VDOT advised me today that the project should be
complete by January of 2018 (weather permitting).

Rt 7/Rt 690 Interchange: This project constructs an interchange at the intersection
of Rt 7 and Rt 690. As part of the FY17 budget process | was able to accelerate the
County's funding request plan for this project by one year from FY22 to FY21. The
Finance Committee approved a design services contract on November 15, 2016. The
design contractor submitted NEPA documents to VDOT on June 30, 2017, and
began working with VDOT to update the documents based on initial

feedback. Inspection of the existing Rt 690 bridge over Rt 7 confirmed that expansion
of the existing bridge would provide insufficient clearance, and that the existing Rt 7
pavement thickness fails to meet current VDOT standards. DTCI and Dewberry are
working to determine whether the existing Rt 690 bridge will need to be replaced
(which may be supported within the current budget and construction schedule) in
order to facilitate operation of the planned interchange and to proceed with

design. Most recently, the project received full funding via a Smart Scale award

of $5.5 million from the Commonwealth Transportation Board of Virginia. This is great
news as the project is now fully funded; however, this type of funding "federalizes"
the project which will result in an 18-24 month delay to project construction now
planned to begin in FY23. The delay is due to the additional processes and layers of
approval that come with a federalized project. It should be noted that the previous
construction schedule, like all projects, was based on anticipated funding from
various funding sources - most of which are not under local control - which are
awarded on a competitive (and sometimes political) basis, and are never set in
stone. The good news is that the project is now fully funded thus setting it in stone to
the extent possible. While | am extremely unhappy about the delay, it would be
unwise for the County to deny this funding in hopes of another funding source that
may not federalize the project being awarded in the next year or so, as that would be
highly unlikely. County denial of the funding would also tarnish the our reputation with
state and federal funding sources and ultimately result in less funding from these
sources, which would in turn result in increased pressure to raise local taxes as a
means to address traffic congestion concerns throughout the County. As always, |




will continue to look for ways to accelerate the project and will keep you informed as
additional updates become available.

Rt 7/Rt 287 Interchange: This is a new project that | was able to have added to the
CIP during the FY17 budget process. The project provides for design, preliminary
engineering and construction of future improvements to the Rt 7/Rt 287 Interchange
in Purcellville. As part of last year's FY18 budget process, | was able to get

design funding accelerated from FY22 to FY21. Currently, the project is scheduled to
be fully funded ($11 million) in FY22.

Rt 7/Williams Gap Rd Turn Lane: This project improves safety at the intersection of
Rt 7

and Williams Gap Rd via construction of a right hand turn lane for westbound traffic
on Rt 7 wishing to turn northbound onto Williams Gap Rd. The Board of Supervisors
endorsed the design of this project on July 5, 2016. VDOT received authorization for
right-of-way on November 10, 2016, and right-of-way has now been cleared. Utility
relocation work was completed in June, 2017. The project was advertised for
construction in September 2017. Construction is scheduled to begin in Spring of
2018 and be completed in Summer of 2018.

Rt 9/Rt 287 Roundabout: This project will remove the traffic signal and construct a
roundabout to enhance safety and reduce traffic congestion at the Rt 9/Rt 287
intersection. Design funding was included in the FY16 adopted budget to initiate
intersection improvement planning and design. On September 7, 2017, a design
contract was issued. Surveying has already begun and design work is scheduled to
occur in Spring of 2018. Staff plans to seek Board of Supervisor approval of a
design in late Summer of 2018. Based on the current funding plan, right-of-way
acquisition will begin in Summer of 2020, utility relocation will occur in Summer of
2021, and construction will begin in Summer of 2022. As always, | will keep you
informed as progress continues.

For more detailed information on these or any other transportation projects in
Loudoun, please visit the county's transportation update webpage.

Non-Transportation Capital Improvement Project Updates

Everything the County constructs is funded within our six year Capital Improvement
Plan (CIP), which is separate from our Operating Budget. In total, the County has
allocated more than $2 billion in Capital Improvements over the next six years!

Aldie Fire & Rescue Station: This project is planned to construct a 15,000 square
foot Fire & Rescue Station to replace the existing Aldie Fire & Rescue Station located
in the Village of Aldie. The existing station is located in a major flood plain and is in
need of repair. The County has purchased a new site for the station. On January 23,
2017, the Board awarded a design contract. A design kickoff meeting was held on
February 15, 2017. County staff met with the Historic District Review Committee and
the Heritage Commission on October 3, 2017, to solicit input. A community
information and public input meeting will be held on November 16, 2017, at 7:00

pm in the Aldie Episcopal Church.



http://r20.rs6.net/tn.jsp?f=001S5Bo-Dst5DihKXI_PedygKokenMD7ctd3FrBJfrE6zXICsGyLV8WagJ4nkyHjP3XYB4qNHelvxjSEii1XGmDQ5aBNPS32YjwRIFVkx3vdKRDnwNmkFuVEBLkNwwFjFr6ToU8cn6Db29IbYfhX-zkXhQzbj10RbeTPeN1hPqytB8fmTh2Q2-v5ugIzoJMR1U3&c=iEdSurweS-uyL48AXKZRPrgNuoAOdstIKnH9TIx-fo_dobJKbzTZSg==&ch=LEIs8uyLyw7USwGxIAcj0Pv1lNDxm3Tu7InZ-B6UGhqZ3AFu75gJ6w==

Brambleton Middle School: The Brambleton Middle School is now complete

and open for the 2017-2018 school year. The school was built using a new
prototypical two-story middle school design. The estimated 184,593 square foot
building is serving grades six through eight. Brambleton Middle School will be co-
located between existing Madison Trust Elementary School and future Independence
High School.

Independence High School: Independence High School received funding in Fiscal
Year 2017, and will open at the start of the 2019-20 academic year. The high school
will be built using the protypical two-story high school design. The estimated 282,064
square foot building will serve students in grades 9 through 12. With an anticipated
program capacity of 1,800 students, the high school will include classrooms, a media
center, cafeteria, auditorium, gymnasium, auxiliary gymnasium, outdoor physical
education fields and other associated spaces to support the high school program.
Click here to see a drone recorded video dated September 3, 2017.

Brambleton Library: This proffered library will take up the first two floors of a new
building currently being constructed in the heart of the Brambleton Town Center. The
top two floors above the library will become commercial office space. There will also
be some ground floor retail space for new shops and/or

restaurants. Once constructed by the Brambleton developer, the Library will be
staffed and stocked in preparation for its scheduled opening in Summer of 2018.



http://r20.rs6.net/tn.jsp?f=001S5Bo-Dst5DihKXI_PedygKokenMD7ctd3FrBJfrE6zXICsGyLV8WakEdjZqF75pvrwhEiM22fMvTSC6t38T0bydil773GmvW0J03ZWvmaOJmN0diSKO2xj0Gx8FwOFrFx5YcScGszNU7sSd0o05dA4GcFVfT2_A4iUNn6d7GhPlPp2mRmKkuByhlbvGzTKQmLYF9CtHh6cLZNIksOiKF3u5LCVIq41FrcwdlFTSnvJzyCTHQPlNEYIhztdnwwzlzF4keksu1muAp7Nh6H-55_D6_-EGz1Fe4ceMqMiZkGdo=&c=iEdSurweS-uyL48AXKZRPrgNuoAOdstIKnH9TIx-fo_dobJKbzTZSg==&ch=LEIs8uyLyw7USwGxIAcj0Pv1lNDxm3Tu7InZ-B6UGhqZ3AFu75gJ6w==

Edgar Tillett Memorial Park: This project provides funding to add a public restroom,
concessions, additional parking, trails and a playground to Edgar Tillett Memorial
Park, located just north of the Beaver Dam Reservoir. Substantial Completion was
achieved and the park re-opened for use on August 19, 2017. In the next few
months, final punch list items will be completed for contract close out.

E.E. Lake Store (Bluemont Area Welcome Center): This project converts the E.E.
Lake General Store into the Bluemont Area Welcome Center. The Bluemont Citizens
Association, in partnership with the Loudoun County Department of Parks,
Recreation and Community Services, plan to open the center to the public in order to
provide a welcome and information center for residents, tourists, hikers and bikers.
As initial renovation and excavation work began, artifacts were discovered below
grade which turned out to be from the 1950s. Construction work on re-installation of
existing finishes, floors and ceiling, along with wall and ceiling close-in's in the
buildings new bathrooms is completed. Installation of interior and exterior
mechanical, electrical, and plumbing systems are complete. Next, installation of

a pump and haul tank as well as site work for the ADA parking lot will be




completed. It is anticipated that the entire project will be completed in the Fall of
2017.

Fields Farm Park: This project funds development of a future park on the land
between Woodgrove High School and Rt 7. In December of 2016, the Board of
Supervisors endorsed a conceptual design of Fields Farm Park and Fields Farm Park
Road. Through a collaborative effort between the Department of Parks, Recreation,

and Community Services (PRCS) and Loudoun County Public Schools (LCPS), the
Park's conceptual design involves the transfer of a portion of current park funding to
LCPS for development of a new rectangular artificial turf field adjacent to Woodgrove
High School in return for LCPS granting the County Woodgrove High School's
current rectangular artificial turf field to be incorporated into the Park for PRCS use
and programming. Funding for detailed park design and construction is scheduled for
FY21 and FY22.




Franklin Park to Purcellville Trail: This project provides funding to develop an
alignment and preliminary design for an approximately 1.1 mile recreational trail from
Franklin Park to the Town of Purcellville. This is part of a larger sidewalk and shared
use trail project to connect Round Hill to Purcellville. | held a public input meeting in
Purcellville on June 7, 2017, to discuss two alignment options being offered by the
County. In addition, | asked the Town of Purcellville for its input on a preferred
alignment. The Town conducted public outreach and recommended a new alignment
which would have connected Franklin Park to 32nd and A Streets via a trail through
the Farmington on the Green community. The Farmington on the Green Home
Owners Association (HOA) subsequently made clear that under no circumstances
would it agree to allow a public trail through its community. In the absence of support
from the Farmington on the Green community HOA, the Town indicated its





































